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Discussion Items
• Introductions

• About City Public Utilities

• Principles of Utility Funding

• Critical Capital Investments

• How Rates Are Determined, Proposed 
Rates, and Bill Impacts

• Your Rights to Object and/or Protest

• Public Resources & Next Steps

• Q & A
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Water & Sewer Divisions

Responsible for:
• Operation and maintenance of water production 

and distribution
• Maintenance and reading of the water meters.  

WATER DIVISION

Water Sources:
• Local Groundwater (24%) - from the Pomona 

and Live Oak basins pumped from 8 operational 
wells, 4 blending facilities, 10 reservoirs and 
2 water treatment plants.

• Imported Water (76%)  - purchased from Three 
Valleys Municipal Water District from the 
Colorado River and State Water Project. Water is 
blended and treated at the Miramar Treatment 
Plant. 
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Responsible for:
• Maintenance of and cleaning the sewer system
• 112 miles of sewer main lines
• 2 sewer lift stations

SEWER DIVISION

The City’s sewer system collects waste and 
conveys it to the Los Angeles County Sanitation 
District for treatment and discharge.



Principles of Utility Funding
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How Utilities Are Funded

• NOT Funded through General Fund and Taxes

• Funded through Water and Sewer Enterprise Funds

• Enterprise Funds primary revenue is from customer rates

• Enterprise Funds CANNOT be used to fund other 

government services, such as parks and public safety.

Utility Enterprise Fund General Fund General Fund 5



What Rate Revenues Pay For

Water System Operation & 

Maintenance Expenses Include:

• Administration—Nearly $1 million

• Water Production—$9.8 million 

• Distribution—About $1 million 

• Customer Service—Nearly $1 

million

• Total O&M in 2026 will cost more 

than $13.9 million
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Sewer System Operation & 

Maintenance Expenses Include:

• Administration—More than 

$700,000

• Sewer System Maintenance—More 

than $900,000

• Total O&M in 2026 will cost more 

than $1.8 million



Cost Breakdown of Water Utility Expenses
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Comparing Price Per Gallon
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Orange Juice

$12.80

Bottled Water

$3.84

Gasoline

$3.89

Milk

$3.84

Tap Water

< $0.01

Source: Retail Price Survey, 9/24/25

Ralphs.com, Gasbuddy.com



Inflation
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Inflation Considerations

• Utility systems must keep up with rising costs and be able to implement 

critical capital projects, as well as fund reserves for emergencies

• Water and Sewer Rates have not been adjusted since 2018

• The water utility has been operating in the red and depleting reserves

• From 2018 to now the CPI has increased by 28%

• Typically, utility rates increase about 2% more than CPI per year which 

would add another 15%

• Cost of treated water at MWD has risen by over 50% in the same time 

frame



Planned Capital Improvement Projects
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Water System Capital Improvement Projects

Pipeline Rehabilitation

Well Repair and 

Rehabilitation Treatment Plant Upgrade Meter Conversion

Sewer System Capital Improvement Projects

Pipeline Rehabilitation Manhole Cleanout Sewer Relining

$4 million $1.4 million $2.5 million $2.7 million

$1.2 million $2.2 million $9.8 million
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WATER – Key Capital Improvement Projects

• Pipeline Rehabilitation (~$4 million)

• AMI Meter Conversion (~$2.7 million)

• 6th and White Treatment Plant Upgrades (~$2.5 million)

• Well Repairs (~$1.4 million)

• SCADA System Upgrade (~$422,000)
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SEWER – Key Capital Improvement Projects

• Sewer Relining (~$9.8 million)

• Manhole/Cleanout Rehabilitation (~$2.2 million)

• Pipeline Rehabilitation (~$1.2 million)

• Purchase of Portable Backup Generators (~$200,000)



Ad Hoc Rates 

Committee #1

Sept

Ad Hoc Rates 

Committee #3

Dec

2024 2025 2026

Ad Hoc Rates 

Committee 

Facility Tours

Oct-Nov

Financial Plan 
Review

Ad Hoc Rates 

Committee #4

Feb

City Council and Ad Hoc

Committee Workshop

Apr

City Council

Meeting #2

Aug 4

Public Hearing

Nov 3 @ 

6:30 p.m.

Proposition 218

Notice Mailed

Sept 11

Timeline

Community 

Info Sessions 

(4)

Sept-Oct

We 

are 

here
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NEW RATES 

EFFECTIVE

Jan 1, 2026

Ad Hoc Rates 

Committee #6

May



Outreach and Engagement Summary

• 10 Ad Meetings from 10/2024 - 7/2025

• 1 Joint Special Meeting 4/7/2025

• Prop 218 Authorization 8/4/2025
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Proposed Rates
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WATER - Proposed Meter Charges & Added Unit Charges
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WATER - Proposed Volumetric Rates by Pressure Zone
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WATER - Proposed Volumetric Rates
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WATER - Proposed Private Fire Charges
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SEWER - Proposed Rates
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WATER – Comparison Chart 

CITY  OF LA VERNE

CITY  OF AZUSA

MONTE VISTA WATER DISTRICT 

CUCAMONGA VALLEY  WATER DISTRICT 

ROWLAND WATER DISTRICT 

WALNUT VALLEY  WATER DISTRICT

CI TY  OF UPLAND

CITY  OF GLENDORA

CITY  OF POMONA 

CI TY  OF SAN DIMAS (GOLDEN STATE WATER DISTRICT 

CITY  OF LA VERNE (GOLDEN STATE WATER DISTRICT)

$51.00 

$61.20 

$78.09 

$87.12 

$95.60 

$103.18 

$113.00 

$134.23 

$143.65 

$168.24 

$168.24 

CURRENT BI-MONTHLY 1 INCH METER CHARGE
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WATER – Comparison Chart 

CITY OF AZUSA

CI TY OF LA VERNE 

MONTE VI STA WATER DI STRICT 

CUCAMONGA VALLEY WATER DI STRICT 

ROWLAND WATER DI STRICT 

CI TY OF UPLAND

WALNUT VALLEY WATER DI STRICT

CI TY OF GLENDORA

CITY OF POMONA 

CI TY OF SAN DIMAS (GOLDEN STATE WATER DI STRICT 

CITY OF LA VERNE (GOLDEN STATE WATER DI STRICT)

$61.20 

$72.95 

$84.34 

$89.56 

$98.46 

$113.00 

$116.60 

$134.23 

$148.55 

$168.24 

$168.24 

50% INCREASE BI-MONTHLY 1 INCH METER CHARGE

RATE EFFECTIVE JANUARY 1, 2026
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WATER – Comparison Chart 

CITY  OF AZUSA

MONTE VISTA WATER DISTRICT 

CUCAMONGA VALLEY  WATER DISTRICT 

CI TY  OF LA VERNE 

ROWLAND WATER DISTRICT 

CI TY  OF UPLAND

WALNUT VALLEY  WATER DISTRICT

CI TY  OF GLENDORA

CITY  OF POMONA 

CI TY  OF SAN DIMAS (GOLDEN STATE WATER DISTRICT 

CI TY  OF LA VERNE (GOLDEN STATE WATER DISTRICT)

$63.60 

$84.34 

$89.56 

$91.19 

$98.46 

$113.00 

$116.60 

$134.23 

$148.55 

$168.24 

$168.24 

25% INCREASE BI-MONTHLY 1 INCH METER CHARGE 

EFFECTIVE JULY 1, 2026
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WATER – Comparison Chart 

Agency rates shown current as of July 1, 2025.
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Sample Bill Impacts:
Single Family Residential
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$152.38

$186.42

$112.66
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Bi-Monthly Water Bill Impacts

$250

$200

$150

$100

$50

$0

Low Use

(7kgal)

Annual Avg.

(14 kgal)

Med. High Use 

(20 kgal)

$78.44
$105.88 $129.40

2025 Rates

With 2026 Rates (Proposed)
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$26.61
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Bi-Monthly Sewer Bill Impacts

$30

$20

$10

$0

Fixed 

Charge

$23.43

2025 Rates

With 2026 Rates (Proposed)
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Your Right to Object and/or Protest
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Two options under 

California law for 

residents to formally 

oppose proposed rate 

increases:

Objection – claims rates don’t follow the law

Protest – formal opposition to adoption

Both must be in writing



Your Right to Object and/or Protest

Filing an Objection
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• Written explanation of non-compliance

• Due by 4 p.m., October 27, 2025

• Submit by mail, in person, or email

• Preserves right to legal challenge

• Mailing Address:

City Clerk – Utility Rates Objection

City of La Verne

3660 D Street

La Verne, CA 91750



Your Right to Object and/or Protest

Filing a Protest
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• Written opposition to the rates

• Must include: name, address, signature

• One Protest per property

• Due by close of Public Hearing: Nov. 3, 2025

• Mailing Address:

City Clerk – Utility Rates Objection

City of La Verne

3660 D Street

La Verne, CA 91750



Your Right to Object and/or Protest

What Happens Next 

with Protests
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• Majority Protest (50% + 1): Rates cannot be 

adopted

• No majority: Council may adopt

• If adopted: New rates start Jan. 1, 2026



Two More Items

Drought Surcharges 

Remain In Effect
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Importance of Water 

Conservation



Three More Items
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Public Resources

• FAQs

• Videos

• Presentations

• Community Info Sessions

• Virtual and in-person

• City Council Workshop

• Prop 218 Notice

• Rates Study Report

• Public Hearing

Website: www.laverneca.gov/ratestudy  

• Bill Calculator

• www.laverneca.gov/ratestudy
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Scan to access 

bill calculator



Summary

• Cities and utility agencies perform rate studies to ensure rates 
keep up with the cost of providing the service.

• Rate studies are conducted to ensure that a utility’s financial 
health is maintained and set a course toward meeting future 
financial obligations. 

• In California, rate setting is guided by Proposition 218.

• Customers and community members are encouraged to 
provide input in the rate setting process through to the Public 
Hearing.
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Scan to access 

bill calculator
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